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Experts in Applied Innovation

If you want to ease your data handling or data transformation, automate your documentation and analysis of machine
data, bring agile and lean mindsets and methods to your company, or start your digital transformation with
professional guidance, Overpar Solutions is the perfect fit for you.

The new digital tools and methods can create real value both by cutting costs and exciting your customers. Incredible
possibilities are awaiting the innovative mind. Let us leverage them together.

OVERVIEW Overpar Solutions Est.— Experts in Applied Digital & Agile Innovation
We have realized innovative projects with outstanding results since 2003. Our expert
network enables us to form specialized teams just in time. We work 100% agile, run
projects with SCRUM methods and produce custom-tailored solutions.

OFFER A great solution achieves results quickly and at the highest quality. It also integrates
perfectly into your existing workflow and improves its efficiency continuously. We identify
the key potentials and develop customized solutions to exploit them. We see seamless
integration, organizational learning and evolving competitiveness as keys to success.

SOLUTIONS We digitalize workflows, implement agile leadership and team cultures, improve and build
digital footprints, work with industry data, automate documentation and reporting
processes and much more. Each challenge receives its optimum solution.

OBJECTIVE Leveraging your full potential for highest quality and reduced cost.

EXPERTS IN APPLIED INNOVATION
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DIGITAL TRANSFORMATION

Most companies are in a phase of change because, as never before,
digital technologies can be integrated into everyday work to create a

significant competitive advantage.

«» Our experts advise you in the selection of software solutions, or
develop custom-tailored products to increase your process

efficiency.

» We let your data work for you. Not the other way around. Leverage

E-LEARNING

Leverage digital and electronic media to support knowledge transfer
in your company. From the conception to on-the-job support, Overpar

Solutions has been a proven partner for many years.

+ We advise you in the development and implementation of an
innovative knowledge transfer strategy.

« Special focus on intercultural aspects and successful change

leadership.

the results to increase decision and usage quality.

« We work with you in the development and implementation of your
digital transformation strategy. From the beginning to the end.

DIGITAL COMPANY PRESENCE

10 years ago, this meant having your own company website. Now the
world of digital marketing is more dynamic. To customize and

combine all components is our speciality.

DATA-MAGIC

Smart Data not Big Data. You get the needles, not the haystack. We

are mining and preparing data so that they are really useful to your

business.

+ We are experts in migrating, processing and presenting your data.
+ On this basis, feed the performance of machines and systems into

your operational and strategic decision-making.

+ Specialists analyze existing websites and come up with concrete

recommendations.

« Our experts implement technical and content optimizations.
+ We analyze and optimize the way your potential customers find you
and identify possibilities to improve the conversion rate.

CASE STORIES

eLearning — EU-Project

Overpar Solutions managed a European
elLearning-Project from 2004 to 2009. The 8
partners were spread from Finnland to
Greece, covering many EU cultures. The
"CELM - Certified European elLearning
Manager" won an EU innovation award and
is used as a management tool for eLearning
projects in approximately 180 German and
Austrian SMEs.

Contact: info@overpar-solutions.com
For more information, see:
www.overpar-solutions.com

100% AGILE

Agile methods are making their way into every industry. Properly

applied, they allow highest performing teams and companies.

+ We work 100% agile according to the SCRUM method and the
LEAN principles.

» We support you integrating agile methods and cultures into your

company.
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Ellie — Automatic analysis and
documentation of machine data

When validating new injection moulds or
during process trials, the machine produces
data representing the process and the
machine settings. Ellie statistically analyzes
and validates these data, and returns
technical reports and production documents
in seconds.

Achieve highest quality in less time.

Direct link to more information:

IKF website analysis and optimization

The existing web presence of the IKF,
Institute for Communication and Leadership
in Lucerne, was analyzed with focus on
unused potential. Concrete
recommendations for action were derived
and implemented in a follow-up project. The
search engine rating and the entire
appearance of the IKF on the Internet were
improved and professionalized.
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